
10 Things I Wish I Would Have Known 

 

1. You must have a God-given vision   

 

2. You need to structure your church for growth 

 

3. You must keep it simple 

   

4. You need to measure your progress  

 

5. Raising finances is a top-five job of a Senior Pastor 

    

6. Deal with problems quickly 

   

7. Do everything with excellence 

    

8. Every church that's not growing either has an attraction problem or a retention problem 

 

9. Take care of yourself and your family 

  

10. Enjoy the ministry 

 

   

 

 

 


